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“Strength does not come from physical capacity.
It comes from an indomitable will.”

Mahatma Gandhi.

“It's fine to
celebrate “Learning gives creativity,
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et creativity leads to thinking,

but it 1s more l
important to

thinking provides knowledge,

heed the lessons ledet es reat.” L - g =
S knowledge makes you great. \ An Enlightened And Empowered Society
’ A.P.J. Abdul Kalam.
Bill Gates
“Believe in yourself and the world An onward march towards the rising sun

will be at your feet.”

Swami Vivekanand

Yajapara

| I ) W L I e
Pl — S1E 107

The plight of impoverished childhood
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Payment under FACE:
Honorarium

Annual Report

Bank Charges
Expousure visit & Picnic
Foundation day

Office expenseas

Phone & Internet

Photo Print

Postage & Courier
Recovery & maintenance
Stationary & Photocopy
TDS

Travel

Stablizer Purchase

Table Purchase

Loan to IMPACT and TSWT
Repayment of loan

Payment under IIMPACT (Paligani):
Honorarium to Staff

Project Office Mgt. & Monitoring Cost
Survay and 1 time establishment Cost
Bank Charges

Payment Under FCRA:
Computer Staticnary
Bank Charges

Assels Purchases:
Computer & Peripheral
H.P - Deskiop
Computer Table
Inverter

Tubular Batries

IIMPACT:

Punjab National Bank, Pakur

TSWT, Punjab National Bank, Pakur
Alc No. 6119000100008950

TET. Syndicate Bank, Pakur
Ao No . 75052200015254

FACE (Kolkata) State Bank of Bikaner & Jaipur
Alc No.B1105375207

FCRA - State Bank of India, Bazar Branch, Pakur
Alc No. 11444835835

IIMPACT {Paliganj) Union Bank, Pakur
Alc No. 621302010002477

EACE {Main);

Punjab National Bank, Pakur
State Bank of India, Pakur
Union Bank of India, Pakur

Cash Balance:
FACE

IIMPACT (Pakur)
IMPACT (Paliganj)

=
FACE

14,000.00
24 500.00

787.40

20,290.00

45,780.00

3,405.00

5,699.00

92.00

1,532.00
(42,791.00)

389.00

7,988.00

. 10,879.00
8,400.00

8,500.00

31,000.00

10,000.00

25,398.00
8,923.00
168.00

4,545 00

6,600.00
80,700.00
£,600.00
17,700.00
43 500.00

1,07, 787.80

1,725.30

14,67,190.24

12,140.00

1,943.66

4,30,832.00

54,140.90
5.504.29
1,993.00 61,638.19

4,888.00
1,703.00
679.00
611.00

1.49,450.40

34,489.00

1,59,875.00

20,83,257.29

FACE FALE

=




Loan.
WMPACT (Pakur)
TSEWT

IMPACT (Paliganj)

Serap Sale;
TEWT
FACE

Qihar:

Donation (FACE)
Membearship
Murshidabad Branch

EAYMENT:
T (P :

Payment under IMPACT (Fakur)
Project office mgt. & mondoring cost
Salary

TLM

Bank Charges

Center running cost

Maonthly Acadmic Mestings

Teacher Training

Purchase of Digital Camera

T
Crvarnead Cost
Programme Cost

Salary - (Adminesiratie)
Ealary - [Programme)
Bank Charges

TEWT (Return)

Faymaeni Linder TET:

Cluster learing canter for bridge and remedeal
Maonifonng review & documentation
Owvarhesd Cost

Fersonnel

Freparatory Activities

Residential Camps

School Education Programme

School Preparadness Activities with Children
Trainming & Capacity Building

Bamk Charges

TDS

Payment Under FACE (Kolkata) ©
Hasta Shilpo Mela

Payment Under ASER:
Organzation Cost
Crfer Expenzes
Remunaration

Fooding

Travelling

10,000,030
1,000,060
35 000.00

160.00
350.00

1.50.566.00
1.800.00
1, 184,00

TOTAL: Rs

2,80,615.00
24 29, 100.00
3,88,702.00
1,004 40
17.452.00

3T 92700
1,35,230.00
15, 300.00

510.00

1.53,530.00

1,01, 54, 956 81

8,244 00
1,66,243.00
18,150.00
2,81,250.00
67 40
66,219,860

1,21,906.00
1.91,161.00
1.48,108.00
20,54,450.00
19,362.00
9,58,296.00
1,83,316.00
B0,.562.00
1,17,930.00
BX7.00
9,961.72

32,65,330.40

5,20,174.00

39,03,656. 72

10,800.00

FACE.... An introduction

FACE is acronym for Foundation for Awareness Counselling and Education. FACE was established
as a non-profit and Mon Government Organization on 14th January 2002 and registered under the
Society Registration Act, 1860 and currenfly rendering service in Pakur district of Jharkhand and
Sandeshkhali area of South 24-Parganas district of west Bengal.

FACE came in the existence during acute mass illiteracy. deplorable condition of women and
children and poverty. FACE has set about its task in the remotest corner of the state of Jharkhand,
India. This was the beginning of the long journey of FACE. The basic tasks of FACE are eradication
of illiteracy and upliftment of socially excluded community.

The FACE is headquartered in the District town of Pakur at the North Eastern strip of Jharkhand.
Pakur is still inhabited by schedule castes and tribes and minorities living life in complete woe. The
socio- economic development is clouded by a haze of illiteracy, superstitions, myths and poor
condition of socially backward community.

During the last Twelve years we have been associated with various government and Non
government agencies through various programmes. Our current Projects are a) Confinuation of
elementary education for drop out and never enrolled children. b) Functional Literacy for adult
women ¢} Girl children education centre. d) Sexual and Reproductive health awareness of
adolescents and women. e) Livelihood Promation.

OURVISION:  AnEmpowered and Enlightened Society

OUR MISSION:

To create self reliant, equitable value based and educated society by means of social
transformation through empowerment of rural children and women, minorities, schedule caste and
schedule tribes and economically and socially backward part of the population.

OURMARKED INTERVENTIONS:
® Nonformal education

Girl children education centers
Residential education for tribal girls

Capacity building in various sector (Teachers, volunteers, village level youth, stake
holders, ICDS workers)

Sensitization meeting in rural community

Vocational training of under privileged women (Zarr and jute handicrafis)

Special education for drop out never enrolled children.

Functional education for adult women
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From the Desk of the President

undertook and discharged during the year passed by. The journey 1 '

| feel contented and satisfied when | look back to the activities we I,!-T" [ H; i
(3 r ;:.

we began in the beginning of the last year saw various landmarks

achieved by our committed FACE team. Needless to say it gives

us, the Governing Body of FACE, a great sense of satisfaction.

A strong bond has always been there with our funding

organizations, officials in administration, health, welfare and education and our own team
members without which all these success stories would not have been possible.

Various project based activities like Elementary Education (EE), Girl Child Learning
Centres (GCLC) and Functional Literacy for Women which were taken up last year
continued through this year too. The learning from the earlier projects has helped us to
strengthen our capabilities to undertake the existing projects more efficiently.

We sincerely thank all concerned government departments and non- govemment
organizations for keeping our spirits high during times of trial and tribulations. | take this
opportunity to thank all the agencies who have provided the support during the 2014-2015
like Tata Social Welfare Trust, Tata Education Trust, IIMPACT, Ministry of women and child
development, NABARD- Kolkata and Ranchi, Jharkhand State Livelihood Promotion
Society and District Administration and Pakur Judiciary. Last but not the least | would like to
mention the FACE team and outreach staff members of the projects who mostly remain
unsung and unrecognized but actually it is they who are the live wire of the organization and

real performers.

Thank you

Sharique Hayat Khan
(President)
FACE

FOUNDATION FOR AWAREMESS, COUNSELLING AND EDUCATION (FACE)
AT + PO : PAKUR RAJPARA, DIST. PAKLUR [JHARKHAMD)

COMNSOLIDATED RECEIPTS & PAYMENTS ACCOUNT FOR THE YEAR ENDED 215T MARCH 2015
| Amaunt | “Amount
Rs Rs
RECEIFTS
nir [Elal nk
EACE

Punjab Mational Bank, Fakur Bramnch
Ao No. 511800010001 7071

State Bank of India, Pakur
Adc Mo, 11440440358

Unicn Bank of India, Afc Mo 62130201000247 7

FACE (Holkata), State Bank of Bikaner & Jaipur
e No 61105375207

TSWT. Punjab Mational Bank . Fakur
Alg Mo E119000 100008950

TET, Syndicate Bank, Pakur
Adg Mo TS052200015254

IMPALCT, Punjab National Bank, Pakur
Ao No 5119000710001 7062

FCRA- State Bank India, Bazar Branch, Pakur
Alc Mo, 11444935835

Dpaning Cash Balance:
FACE

TSWT

TET

IMPACT

Granl Receipls During the year
IIMPACT (Pakur)

TET

FACE

NKMPACT (Paliganj)

FCRA (Girls Educalion Programme)
ASER

FACE- (Kolkata)

Interest Recaipis:

IMPACT (Pakur)

TEWT

TET

FACE (Kolkata)

FALCE - (Main)

FCRA (Girls Education Programmiea)

159,479 30

207829

1,959.00

&, 741.00

5,011,025, 30

38,35,803.56

7.59,084. 30

1,281 66

2,826.00
31.00
3.00

1.775.00

26,12.134.00
13,24 _000.00
30,000.00
4,31,000.00
1,59, 870 .00
40,000, 00
14,010.00

10,928.00
19,683.00
1,11, B854 40
189,00
5.651.00
657 .00

52,30 352 41

4 T38 00

45,11.074.00

1,48 802 40




Exp. Under FACE (Main):
Honorarium

Annual Report

Bank Charges
Expousure Visit & Picnic
Foundation day

Office expenses

Phone & Internat

Phato Print

Postage & Courier
Recovery & Maintenance
Stationary & Photocopy
TDS

Travel

Exp. Under IIMPACT (Paligani):
Project office mgt. & Monitoring cost
Survey and 1 time establishment cost
Bank Charges

Exp. Under FCRA:
Computer Stationary

Bank Charges

Unspent Balance on 31,03, 2015

FACE (Kolkata)

TSWT

TET

IMPACT- (Pakur)

IMPACT- (Paliganj)

IMPACT - Girls Education Programme (FCRA)

Excess of Income Over Expenditure Transfarred to General

Fund FACE

In Terms of our report of even date
For B. Gupta & Co.
Chartered Accountants
(FRM:000933C)

FPatna,
Dated: 2j-oF- 2oy

TOTAL: R=s,

14,000.00
24, 500.00
TE7 40
20,290.00
45 780.00
3,405.00
5,699.00
92.00
1,532.00
(43,791.00)
389.00
7,988.00
10,879.00

25,398.00
8,923.00
168.00

4.545.00
230.00

12,140.00
1,04,125.90
15,27 692.36
1,21,990.90
3,96,511.00
1,57,043.66

f f

mh ke

Secreta ’I ?F.??é‘ﬁ?it
FAGE FALE

81,550.40

34,489.00

4775.00

23,19,503.82

96.816.60

1,02,15,657.62
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From the Secretary's Desk

Greetings from FACES

It is a great pleasure for me to present our Annual Report 2014-15.
feel it's a great achievement of FACE that now grassroots people
recognize and wish for upliftment of the organization as it has |
crossed 14 years of a meaning and evocative existence in society.
The focus of the FACE is to develop itself as a 'role model’ in the
non-government sector. This we hope to do by concentrating on
key areas that can help us to be role model organization in the
remotest part of Santhal Pargana region, Jharkhand.

The first step that we will be focusing on is education in various sector like women, children,
girl children etc. Education is a word that gives perfection to human being without education
we cannot share thought of our feeling and also not express our idea. So we feel finally
education is required & it is an important weapon to every section of society & to exist only to
make a difference in the lives of the people & communities that we work with. We observed
the impact of people's life & found that those who are not able to hold the pen, book & pencil
now they are aspiring for graduation & matriculation degree. This impact gives us new
energy, passion, innovation & continuous improvement in quality of work to the organization.
Our organization always tried to empower itself and put innovation that will be our way of
bringing in this fresh thinking and learning into our way of being and acting. We will strive to
constantly innovate in how we look at ourselves, our community that we work with the
community that we educate through various projects that we are engaged in and we access
and evaluate our own performances. We hope to make sure that we do use our resources
efficiently and ensure that we are effective in what we do in education and other sectors.

We feel there is indeed a lot to do but then we never shirked and will never shirk from doing
the difficult or the impossible. We have responded with the vigour, enthusiasm, passion, and
integrity to all that we believed in.

The coming couple of years will be remembered on how well we respond to these challenges
without compromising our principle and values.

| heartily thank and express my heartfelt gratitude to our Governing Board, project team,
consultant organizations and eminent donor agencies and the stakeholders of the
community, society for their rigorous, scrupulous support and encouragement to move in the
innovative path of social transformation,

In the passion of work
l"lf._l._-l--d.
Ritn Pandey
Secretary
FACE




Organizational Structure

(a) Organization Details:

| Governing Board ‘

Amount | Amount
Rs. Rs.

EXPENDITURE:
Exp. Under IIMPACT (Pakur) :
Project office mgt. & Monitoring Cost 2,60,615.00
Salary 24,29,100.00
TLM 3,88,702.00
Bank Charges 1,004.40
Center Running Cost 17,452.00
Monthly Acadmic Meetings 37,927.00
Teachers Trainning 1,35,230.00 32,70,030.40
Exp. Under TSWT:
Overhead Cost B,244.00
Programme Cost 1,66,243.00
Salary Administrative 18,150.00
Salary Programme 2.61,250.00
Bank Charges 67.40 # 53,954 .40
Cluster learning center for bridge & remedeal 1,21,906.00
Monitoring review & Documentation 1,91,181.00
Owerhead Cost 1,46 108.00
Personnel 20,54 .450.00
Preparatory Activities 19,352.00
Residential Camp 9,58,296.00
School Education Programme 1,93,316.00
School Preparedness Activity with children 90,562.00
Trainning & Capacity Buildings 1,17,930.00
Bank Charges 637.00 38,93,738.00
Exp. Under FACE (Kolkata) :
Hasta Shilpo Mela 10,800.00
Exp. U ASER:
Organisation cost 1,500.00
Other Expenses 546.00
Remuneration 27,000.00
Fooding 7.678.00
Travelling 3,276.00 40,000.00
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(b) Legal Status
Registration-
Regisiration Act, 1850 Regd. No. 192 dated on 14 January 2002,

S/5 12A of Income Tax Act, 1961
FACE s megistered under section 4 (1) (b) of foreign contribution & regulation act, 1976

HMPACT 788,958 30 (FCRA regisiration no: 337780015)
FACE {Kokata) B.741 .00 .
Girls Education Programme, [IMPACT (FCRA) 1.291 66 - PAN Mo AAAAFO410E
o 5.30,237.30 ' TAN Mo : RCHFOO102E
TET J5 825 TXS Db 83,02 08522
80 G : S5AA Dhanbad Tech/B00-T201 3-4/580-62
gt Receip! dunng the: pear.
IMPACT (Palr) 2817134 O
FAC b RegsiarediHead Offics
FACE 30 000 00 Offica ; FACE
HMPACT (Paligani) 4.31,000.00 Rajapara,
FACE (Girs Educaton Programmae) 1,568 BT0.00 Pakur-A18107
ASER 40 00 W)
FACE (Kokata) 14,010 00 &6 .11,014 00 “Hl.lil."l
Danaton (FACE) 1,50, 566 00
Berag Sake
TSWT 15000
FACE 350 00 510.00

Memibership [FACE) 160000
Frierast Feceipls

IMPACT 10,568 00

TEWT 19853 00

TET 1,17 654 40

FACE (Kolcsta) 1&3 .00

EAGE {Main} 5.551.00

FCRA (Gins Educaion Programmma) 57 00 1 &8 BO2 &0

TOTAL: 102,15 657 62
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Foad Eansts
FACE
IRAPACT ¢ Pobior

NRFEALCT |Padud

NREALT [Pakgan
TET

Eafarce 0 Sireng Bans Acooumi wih.
S Nask il moa

FaCE

FCAA, (s Education Prograsmems|
ERAPACT | Pasur]

Fungab Matongd Bank
FACE

5504 20
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54, 140 S
1, ma8.340
B &1

i Eeid 00
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FOUNCATION FOR AWARENEES, COUNSELLING AND EDUCATION [FACE]

AT + PO PAKUR FAPARA [ISTT PAKUR |JHARKHAND]

CONSOUDATED BALANCE SHEET AS AT 15T MARCH 2015

Amourt

Captal Fung
BMPACT - Girly Edficadinn Programsns
TSNT

TET

BRPACT (Pakwr)

raral Fung
FACE A4 pie st Socount

&l Encess of Income Oever Eapend funs
far the year

Linspend Fung

FALCE (Modkata)

TSWT

TET

IINPACT- (Pakur)

IIMPACT- (Paligany)i

IMFACT- Girs Educaton (FCRA)

Lo Fund

FACE: [a) A Cralenos
(0] Murshedabad Branch

hDan TG Shersfcy
(a0 NNEACT | Pakar)
i) IINPACT (Pabgany)

Loan rom JTT

L

155 10000
37.181.00
Haznon
2. 500 00

4 64.23% 50

8681660

12 140 00
12530
14,77 262 36
B8 450 80
3,06.511.00
1 543 85

100
1.164.00

12000 00
5 00000

50

560,055 99

1988071 22

1566550

41, 31.006.01

Monitoring and Evaluation Process of the Organization

Ve Baleve thal monilorng and evaluation process ullimalely
delermines whether an organizaton & making use af ils
WMHMWMM

fedlow the sleps
i. Listing the problems to ba solved, anticipale the problems
andd laarnng areas
ii. Developing indicators for problems 1o be solved and
ensune theirmeasurabidity
i Dedarmining e prosess o obsbrve and measurs the
indicalors through scabe and lrequercy
iv. Developing job descrpaon far chservalion task far each
araa i be addressed
w. Job assignreenl for each job descriplion for proper
observation and acoountabiity
wi, Dedarmining the process 10 use the indormation gathanad
ard (he analysis is based by companng it 1o the sel benchmark,
viL Amugh draft preparation of MEE sysiem and companng with the progress from time o time
wiil,For mating Tha documand into formal process In the light of the mentioned the crganization devalops
rigoncas and alrngent rmoniloning of field work.
This s a very importart and valuable working systern af the orgarization. This not anly brings into g
arry dscrepanches but alsc creates a sense of responsibiity and accountability among the feam.
The moniloerg sysienm is led by the Secretary project manager. Each promct has Seld sl coonsinaton
and chister wise instructors who da the monitonng as well their work plan. The project Izam has been
raingd well to make them wel versed in their activties, Project relaled documenidation has besn
ayslemalically mainmlained both &l centars and Faad afice. The organizalion’s resource podl. consultants
and pedagogy experts form the core of inlernal montoring syslem Monthty meeting which has been
conducied in each progect is taken 1o assess the progress.
Thae Actoiur offcar i in charge ol the Accour] saclion. Theare i & systermnalized syalam of acoounting in
the office o reaxrd proper cash inllow and cutfiow. Educatans are involved in educational management af
tha cantars. Faciktators can dreclly inseryena in the community actvies. Documaentary managaemsant of
the organzation has wel defined system of reporing and recording each ares of actity. Diflenesi
Capacity buitding ssasions/lraring has been conducled by the master raners. Regalers ane kepl by
field cocrdinators and montored by Bhe aeiemal esource pocd. Quarterdy documents are finally
scngbnizad by the Secralany progect manages with progact in charge. superdsoans and coordinalons

9




Inferventions made in the fleld of Education

[T Y | T |
Maecessitating the efons for their educationad neseds

A il o e rural pockets eapecially th Lngel regiond is angugh o

refiact the disturbing picture of negligance the gifls wndenga —

withdrawn from schools for household chores, sarty mamiage, made

o drop oul from marsiream educalion because ol community “ =u;.

leradenty al not ket theen mixwilh P boys afer a pertan age P —nhotn

Girl child education issues nesded In ba addessed. Opporuniy 3 ﬁ“iﬁ
' |

ﬂhmm&[m

lireasmbiosts ||'"||-||| l|..I| |'.'|."I' B Bl |||'||"| e
Fq:r".’_‘

™ o T ] IE"S REMET
8 THIE WIF S S Ol

FOSLNTRATIONY FOR AN ARENESS CULIBSEL L]
i ELRCA IO (FALCTE ]

cami with BMPACT, Gurgacn, supporied program. Presaently 40
penlers in Pakwr, Jharkhand and 30 certers in Paliganj, Bihar

Flanning is urdanay on Fra bo conlinue with theen lurther

M juart am hie Fiinncial snatem e mis

Culmination of cur endeavour.................. Misgion GCLC
® Girl Child Laarmerg Ceniars, Pakur, Jharkhand

Allogethar 40 canbers,

40 ipachers irained in primarny educatian

1K) girte — 30 in adch caiter

Classes presently un =0 & I

We Bane aiBied ke smached Bakisce Sheet of POURDATIORN FOHE AWAREMESS

COUNSELLINNG & FDUCATION (FACER Al Pakir, Disie- Pakur {Jharkhand) a= at 31
wlarch M08 gl the lecomic & Fupeadine Acooeni for the year ended on  that date, sad a
ey o Steniflcon Accoimimg Polbicics and idher esplanaliors ififooma o

Yhinapemont's Hespussibiliiy B dhe Financial Satemicnls

Wianagomanl & respomallc e The propardlion of (hest flnancial szicmess that gre a 1w and
[ wiew of the fismncial position and financial perfomance in scoordanec with the Accoeming
standaids fssmed b the Insmee of Charlered Accimminnts of India. This sesponadbilily inghsdes
ihe dosipn implementalion il maiscsance of isemal coreril pelevaml ko the propara i and
jecscilalas of e [inand il satements thal gnoe @ Ines and T vicw S s e roms msion &
fi v miermee il W heiher dus for T or grris

Smalwtir s Hewpeasshilin

| et fespesililiy is e expiess s opadien on these limncial sErlginiculs Basal on ar psie Wi
Sijcrsd oair .|;p_|.| i pocordamay with the Stmulinks oa Auditing Bsued b the InsSdals o
Charered Acpousiants of India, Those Semdards reguire that we comply with cthical
qermements mal plon and porfions the audit %0 ot reasoeabls asurancs aboul whether The
Drier ial sldlenems e o drem mesisril sk el

gudit imvinlves performing procedurgs o oblain aadil evidence aboin the ameunds aad
caimes in ihe Tinangml slsfomcnts. The procdideres el depond cn BC gueslor §
domesl.  including 1Be aocssenem of the risks of makgro] mivRalemcrl ol the Bl
LilErniils u|p_l||'|.¢;' due b0 frasd or emor, In makifg those risk secsamonis, the maalilon
diders migmal coninad rollevant B B SocEEly preparailon and fair pecscmilation of e
Imansiad slalemetty i cided 10 Setgn SEl procsiungs Deald g approprle i CIrosim sinocs
Wi aisdit shae includes evalualing the spproprisicacss ol sousbng poiows esnd and 1[5
vasmablmess of e accountisy colifmales made by management, @ ol as cualealiag the
verall prowenalion of ta Dinan sl saloesis

7 We believe thant the auclit cvidenice we have obtsned & sulficient aml appropriale 1o provide B
& sl Tl (i diide opn ke
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Girl Child Learning Centers, Paliganj, Bihar

Altogether 30 centers,
Altogether 30 teachers trained in primary education

900 girls — 30 in each center

Classes presently run — |
Curriculum — based on State education syllabus directives, Bihar

T e T
ol mifEend o

M waamaslar  afs e

. mHﬂ:m:qnmﬁ |u.ﬂ'1‘a'+|q

ST AR A W -'t'r'l'ﬁ-lr-r-l-?fqh
=B iy Fyar on e @ 15

T wrs Frem, sropan el gt T
A ds wTe Widvarer fpar e

Girl Child Learning Centre Educators

Girl Child Learning Centre at
Training in Paliganj, Bihar

Paliganj, Bihar

Girl Child Learing Centre at Paligan], Bihar il Lm'ﬁﬂ;ﬁf‘“ e



Media Coverage

Feeling the pain of illiteracy.......... efforts for closing the gaps

Joumanyng through the neral pathway a conspliouous plciure of nongxisiance, negigence. SCarce,
incompetence and ineffectiveness was piiably visibie in slementary education approach af
commarity and in provisions anabled throwgh formal and non-forral educational components of the
government.

The support exiendesd by Tata Education Trust, Mumbai to address the ssues = A green patch in
hopeless desert

Interventions made in the feld of Elementary Education -- Mission EE
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Supplementary lkeaming suppor io children mssing,
Irregularity, unpunctuality, dropouts,
rin-funcioreng libranes
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insanaiive. incapacitabed, non funclional

in the kght of our above mentioned obsersations we had our coninuous discussions with Tata Education
Trust which finally resulted in the project EE
The project was designed io cover all identified issues to find answers and develop ways of future
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project base work
Mr. Sharique Khan | Presidess Zarn

Mr. Vidvasagar Choudhary Vice Presiden Farn

s, Rils Pandey | Bwerelan 597,000 -
Mr. Ik hersds Sinha | Treasurer 2arn

Mr. Haras Simgh [ Uember Frin
| Mr. Birendra Pathak [ Yember Farn

1
| Mr. Chanchal Jha | Member Fern
| S, Kioa Sarcm . Meinber L NEL

i s, Adryves Chandras [ Yiemher SETN

Ma travel amd other remhorsemends have heen matde o any board membser during the
hinard Eseeling.

ilighesd pald salary and lowest padd salary mnder project base badeee by the directive of
the Manding arganication.

Higheesd paid Ks. = 15150 /= Per masth

Lovweesd paid B = 1210 /- Per manth

q E . 1
[ Gender | Paid fallvitee | Padd pait timie | Faid casual time | Uspaid Yolinbeers

i [ 04 [ Sl

i [ nr [ s
o [ ik [ | 5

sdaly nl Carme= salary (in I-Il.l-rl-:llln-llﬂl'pull.ll'lr | | Fomnale | Teal |

<200 _ [ 15 | 77
240 1 -5 ) 5 T |
S0 | -1 11 I

| 6001 | - ZEsbO D ' | .

2011 - S0 [ [ e
ENTENES | ow

Total Cost of National Travel by all staff dwrimg the vear; L TET R
Total Cost of Imternational Travel by all stadf dwrisg the yvear; NIL

Iiesipmatien Garuss Kemunuoradien nnder

Thea profect eamarked for intervantions in—
Early childhood (school preparedness)

Qur aflorts ..,

Esxtending suppart ba 30 Anganbedi canines wilh 1200 children per year Bhrough our
traimed Eary childhood Educaion in
® Conduction of classes

Devarreren] Anganwan cerlrs ol Jhikarhati, Our Early Chihaed Educabion velsriers wimirg
Pakur Block hased intersathon wtf1 angataar chidren

& Supporting Sevikas in preparing innovative ways of child tracking
L . e -

Hand haid suppar 12 asgarwan sewika on vl racking Training workshop with angarwan sevicas on chid
recorel aniry byt Earty Childhosd Edusation e2iuniee ﬁhﬂhﬂrﬂlrﬂ&l‘wfﬁm

® Helping children with & leaming targe to help ensure & good class | beginning
e — -

.-. A .

TLM based inleraciien class conduclion ol engarmair
iniSated by our wolenisers




#® - Capacity building of Sevikas, Sahayaikas and Volunieers on early childhood issues
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Remedial Learning Cenbers for weak regular children
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MABARD West Bengal
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Raradiad class by 040V 1ermal schoal ehildnan - Rervedial closs for W19 VI Jormel school regular children -
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#* Learning based particlpatory activities with children Sarve Siksha Abhivan, Pakur

Sakshar Bharat, Pakur

i
Fd

Drawing czmpettizn orgenized for formal schoal
chiltran - a prejart aciuity




Regional Areas of FACE Interventions ......

Lﬁ]uﬂ.;'i:hihﬁﬂﬂhrﬂl
Lrke ATy Gicalion proje:t

& Orientation workshop with Farmal scheaol teachers

iitiang unkie Elrspiany Edecition projid

ﬁ!:l Shale Districl | Block Fanchayat Village
1 | Jharkhand | Pakur | Pakur | Mawada, Chanchid, Joy- Ranipur,
kistopur, Manrampor, Sangrampur,
¥ismat Kadamsar, S,
Tarenager, Sisa,
Jhikarmall Farsa, Lami, Nawada,
Taranagear, lshakpur, Warampur,
Gardhaipur, llami, Fawhpir, Priti-
Prifhivinagar, Sangrampur wireyer, Chanchid,
Wumarpur, Bam bikrarnpur, Fajana, Farsa,
Tibhila, Rahaspur, "'P“'ﬂ*-'-'l::’;": _
: ayarpir, Kadamsar,
Bheracni :
= Jebarhak, Jugigurye,
ShEhnager,
Gandhaipr,
Jawhistopur, Maro-
famput wan Blrampur
Wareamu, Siarsmp,
finarpara, Hangan,
Tithita, Rehagpur,
Bramgriper, Sahatajaur
Lakhanpir, Harhats
) Pak 1 h Kharami kwia,
2 Rinar Patna | Paligany | -0 3% H”fr:: TE' Karoll, Nurchsk,
& (ihan | Lmandosh, Jarha, bars Behan, Nad-ari
Bazar | PiFerdah, Rampur ragwa, Kodher, Dekhes.
Mera Khanpura, Khanpura Chidaralad,
lndipar, Singhada kasa Kharami ks
Nam-Pirhi_ Sigodi, 4jda Srmplimid
Sikriya, Chiksi, mera patana, | Chaeeinsh ahad:
Madhwa, Dahiya. Mudka, urgary, Jarkha,
Moun piyarpur, Akbampur- Pigardsha Bangals,
Khirigar, Chan, Boga,
Eitﬂ_l'.'l.lu':l zhuma
Birgha, Sigod,
Trabkur, Chiksd fola,
Wadiper, Skandap
Basant Bigha. Khapura
Balder chak, pariyn
SAlplak, Debrrga,
Bkbarmir
3 | West Bangal | Morth 24 | Sandesh Jowgopslpur, Singhapara, Joyoopalpur,
pargana, | khali-ll | Khulma, Backarpara Singhapara, Khudna,
Kolkata Bacharpara

4l

|




® Capacity bullding workshop for School Managemsent Commities Paliganj-Bihar

BLOCK MAP - PATNA

:-J H-ﬂ;:umlﬂlm b hea gl

Echoal Masagament Conmifig capecy
buiting workzhop

Maktialx'Madarsa

®  Duryawi Tasleen iraning fo madarsa maubis

ST BENGAL

Meriksring of Bsdarss sctiviiss by e projact bk setebe
16




State wise Coverage area-

FAAJHARKHAND

®  Laamning based participatery activities with Madarsa childran

Ot of Schoal children

apecal Leaming Class=s far school drap outs

Special Learsing chins for disp ol chidies in Special Liaming class for disg o children i
progress e Ishakzer vilage pragress in lami vilage

& Mainstreaming of prepared drop outs and their tracking and follow up




& Community

Cluster Learning Canlens

Cluster Leaming centre |shakgur

® Community Library

a4 = e
Commurity Member's eading books asd news paper al - Commurity Member's eading boaks and news paper al
Chuster Leaming Candar Borary, Kiemat Kadamear Custer Leaming Camier Kbrary, kshakpur

& Bal Mela

Graphical Presentation in the year of 2014-2015

Achievements of CEEE

= Mo al @ikEren
menerasmed through
Lk

& Mp of ¢=ildren regul e beed
chrpog= re—adal tIlv:hhl:

5 Mo of gRildren {deos meknf
nepgr preplled ) sho
recoipapd specisl Trafning

W P, AW Chddis e Gi
ifgr %5

Acheivements of Girl Child Learning Centres

)

Achievements of Functional literacy for women

B Mo of warnen in
fasic Phee

B Adwance phice

Buntiyd Akalas

Pariksha




16

Two days Iraining on mainsiream
education [Dunyawi Taaleem)

Madarsa teachears

17

One day training on 5.M.C mambers’
rales and responsibilities

5.M.C membars

18

One day training on Approach 1o scienca
teaching

CLIs. MTs and FCs

149

Twa days curficulum development
raview workshop

CLEs, MTs and FCs

20

Twa days traineng on spacial leaming
approach

aPVs & volunbeers

21

Twa days traineng on demands of
preschool educatan

ECE woluntears

22

Twa days training approach 1o
Tarmal educalion

Malzan' Madarsa educalons

23

Two days fraining on addressing the
kEarning needs ol weaker children

CLIs and camp teachers.

24

Twa days traineng on leaming neads of
praschool leamers

ECE woluntears

25

Two days fraining on accalerated eaching
& leaming

apecial training volunteers

26

One day organization development
traming

core project team

27

One day scence fraining

Clls and 5.5.P.T

28

Four days raning an demands of
preschosl education

Anganbadi workers and
Wolinteers

24

Twa days tralneng Durnyawl Taleem

Makarsa beachens

Skl development and Income generating activitles undertaken by FACE-

&l
Ma.

Marme of the trade

Exhibffions / Melas where
the stalls sat far
displey and sale

irqn.-;u banedficiany
| recedving suppor
| through Mela

(1) it imarmabonal Ind o trade fare 20114

Zarri, Embroidery on | Mias moa ks

garees and ready
made apparals

(1) Kangarhat el 114 cantral park saliaks
(i) Hargar hat ek 204 cermieal park Sal sk
(i} Heachpmads appansis and Zam Embrpdarny
anhiliien n Bl pas Fakals, o saaling
Hodaria, Fath mafa Bidhan nagar. Kolksta,
Orard hil Batvamgesr, Mumkh&saed, Cipla
Hil Aanch, Chirakpls Porishad, Bangalora

ard Toide ki Kanchanganga Stadim,
S

300 women

# Community monitoring groups

Monkoring of Gandhalpur Clestar Leaming Cerie
by members of cammarity monitorng tearm

& Parents & Community group discussions

Parsoneed of Consullant arganbratien menitoring

Argarmar cenler 21 Ganshapur

& view of parents meeting at Girl Child
Learning Cemter Chanchki

Community maeting ot Kisma Kadamsar



Towards making strong women ...........The ultimate pathfinder

Rural cormmunity reflects a glaring reality of large scale dlteracy espedally in women that poses the
greaies! barmer in achieving the desired changes in community approach towards their welfare relaled
initiatives. Most of the women members of exsting Village Educalion Commitiee and School
Management Commitiee are iliteraie and have no understanding of their power and function, provisions
and faciities, avalable funds and their use. A5 a resull they are passive and virlually playing no posifive
roles. Mlidarate mohens have no understanding of their children's educaioral needs and progress, no
ability for sharing amhing with schoal leachers aboul the educaiorsl needs of their children, no
knoededge of faciities and Sarvicss thal the govemment provides bo schoal. Their ignorance is mostly
because ther llitaracy that prevents them from moniloring educalion of Their children, Schoal aclivifes
and from voice-raising for Improvemsanl. Pravalent ilileracy is the Tundamental hirdrarncs in their path
preveniing tham ko chodss iighl drsciion so They remain axduded from all sorts of banefils, Eadclites and
Barvices- ba it educalion, inancial, haalih or other wellane Sachors far their inchuzion. Hence Thay are nol
Able o paricipabe propedy and devalop uptake in ary welfare programs and opporiunities. |n the sfor
for comenunity linkage with govemmeni depariments lor them o reap the benelil of vanous educalicnsl
faclilies and serdoes, health benafits, agrculiure and financial secior opporiuniles and welfane
schemes through blocks and wellane department, it is cleerved Tal bacauss of dlbaracy they cannot
develop undersianding of the whobe systam and property Tolkon the ways to.avail il. 0 was Sought that if
thase community pecpla espacialy women ame made funcliconally literate; it will help develdop B strong
sl anwircrmant conduchie ¥ thedr holislic deselopmant.

Interventions made in the field of women iteracy - Mission FLI
® ‘WWomen Literacy Cemers
1 caniers. B women, Basic ligracy ksl 00, Advarce Feracy level- 200

Wirareen Laarming Crnire Ciaboalpur sndar FLD pragai Wama 0 | rarnbog flass o prepre |0 Srsrsmpr viles raplar

Womaen learning center activities

51, ha,

scirdlies undesrakien

Duantibative

Tokal Mo, of wornan

Total Mo. of women in Advance IHeracy

Total Mo, of women in Basic ileracy

Tokal Mo, of woman passed Bunivadi Anklan Pankshs

Tokal Mo, of ‘sormen in veomien oommi e

Trabning and capacity bullding in Various Education Projects

oa |, I

Type of training

Given 1o

Mo, al
frainegs

Tan days training on Dunyawi Taleam

MaklahWadans Tasches

18

Tao days Advanos Traming on teaching
snelhadalagy

Coanlinaion and
Masber Irainens

45

Tao days Achanoe Traring an learning
! uterial sppod

Cluster lzaming
insinChors

42

T dayys raning an Taaching Mefhoaology

Resderkdl camg lsaches & coandredon

21

Twd days ramning on Dacumanaicn

CLis & 5Pv's

48

T daye raming on Fedagogy

Core project team

2

‘D day learning cum sharing wirkshag

an Earty Childhood Educalion

Angarmwac workers and
ECE solurteers

[

Two days cumculum deseiopmes| redew wafkshop

CLis. MTs and FCs.

33

Twa days traming ECE

Progect woluridears

44

Two days training an specialzed bridge
INRR M ATRON

Bridge educalnrs [SPVs)

One day training on propesct management
{rab=s and responsibil

offce sl

Ona day sharing on stafl tracking and
AREEE |

Project team

Cne day training on approach to
#raching

CLIs , BPYs & Volunleens

Jne day training on teacting methodaology

Formal sthocl ieachers

Ta days fradning @any childnood
T T

Anganined Sevikas and
ECE wilunieers




Cluster Learning Centre{CLC) Project

Sl Ha.

Mo, of funclianal CLC

12

Clusstar Leaming Cantre (CLE) activities

al.Mo

fuctivilies underlakean Closa nlitalive

Library Actvity in formal schoal L

Slory books provided 1o formal schoals

Mews papsr for commurnity

® |Leadership Develogameant

S} youth growp, 300 communily women , ohild Realih, RBaproductive & Bexual Haalih, POS

Learming bised aclivilies {Quiz, drirming, spessch,
debate. ‘Word stock and Math compedition.

Mo. of Maktaby' Madoas

)

MaktahiMadarsa activitios

S Ma.

Ahvites underiaken Cuanlitabe

Learning beted aclivilies {Quiz, draming, Spesach,
dabate. Word stock and Math competition

Taacher Traning sessions of Madarsa Taachers

Women learning centers under FLI project

Sl Ha.

Ho. of Adull women Lilercy cerers

10

X6

Wit keadership deveapsicnl wisian
under FLI activities at Destalla

# Open Basic Educalion (Primary level certificale cours= far women in advance literacy group)
MICE, 200 Primary level| dasses

Woman leamars appearing far sxams through NIOS at Waman lkamars recelving MIOS certificates at
Upgrade High School Rahaspur, Pakur Uagrade High Schoal llami. Pakur




Financial literacy & Reproductive and sexual health Awarness camps —

A partnership varture with Reach India

Financial Literacy for Excluded Commwnity (F1} project was undetaken 1o save the poor villagers
fram the financial hardships faced in their day to day fe due o
their need 4o borrow money from private moneylenders. On one
hand financial imracy is supposad o be educating the people
regarding the sort of help they can expect from e financial
inglitulions. O the ofher hand we hasne B inancial inslilulions
catering the needs of the bormowers. Thus the pilars of
financial iteracy prowide linkage with the comman rural
popubation o e banks and Fls,

Financial inchusion provides financial products (o the socialy
eaciuded people iving in villages. These include remittance, .
erfrepreneunal credt, insurance and pensicn elc., Sk, 0

Today the Sell Help Groups (SHGS) and Micro Sinance il L R e
Irsatilutions. (MFls) are able bo tske the desired barking wﬂﬂﬂmﬂ:ﬂmmﬂm'
knowdesdge bo the rural masses.

The target group ane able to manage ther monegy and develop a saving habi for their futune and dificull
times. The woman Tolk & trying to change their habi of saving thedr maney in nonbanking saciors and
deposting their eamings in barks. This is preventing in forfeiting e cwn savings. The husbands of
mast af these women warking 25 migrant workers are now sending money o their tamily through

remittance sysiem.

-

Reproductive & Sexual health awarenass

Special inguts were givan in health camps for women on tha folicwing
pracices —
Iron rich food fo preventt blood deficiency [anemia)
Consult doctors  on infection in sexual organs
Use of cordraceplives
Pre & post pregnancy health care
Emergency management planning for delivery related complexities
Annual heaith check up — blood test, De-worming, Braast checkup o it seosen
Healtrry praddicar during mandinalion & manoge s with Reach india

Girl Child Education Project

During 2014-2015

Sl.Ho

Tolal Ma af children

Ho. of gids in Class-|

Ho. of gids in Class-Il

1244 Pakur)

rog

635

B35 (Paligani

il

i

Early Childhood EducationdECE) praject

NG

Total ke of chidran

Mool gins

120K

oM

Remedial Educsion progect {Chass 111 1e VIll}

SN

Folal Mo ol childrn

Lairis 1 &0 W

Boys 11 e vl

123

237

Special Training! Bridge Education project for drep out children (€lass |1 b V1)

Sl.He

Ho. of gidsim
Class lll 1o\

o, of boys in
class WMl fa ¥

Achievemean il dats

i

144

240




Malda Bibd of vitage Sangrampur, Pakur is an adult lesmaer at Women Lissmcy Canier Sangrampur, Her Hustand's
nama i Felu Ehaikh. Maida Bib iold about harsal in WL C hail she Fad a seong desing jo read inherchildhood. Bul dus
b preerty of Paar family 5 he oukd not mead and saarted i make b sinos har chidhood. Sha gotmarmied in gary aga and
e Dz 2 e T ol 4 hikSnan. Mo Feid 306 IS abeout 30 pears. Hor draam 1o read was intomphaie and she ol 5ad and
anmeious 10 e educalod women Suddanly she got chancs 1o raad in somen Lilenacy conlad S angrampur nanning by
FACE. Sha enroled and bagan (o coima avany Say i ha cante. Snha lamed invary shortim howe read and s
thia name and eddrass. Shewas vary Rappy, biataite sha gol Soklan chanca o Ml kar insos plake drda i She Sd el
WA b mici i chani, 55 4he mic reeding aiantivaly, Ales read in cantie Sha his B hiny 12 G calendar asd
wkeh i wid | e ahi 2an salve anthmslicsl ogsrabon of Bidin calculater, Mow af can med any Bosk of Slar, and femel.
papr, M imprescaras Bing ik Bl sha can R ug S pel T aed withdemy lerm ol bask. She has slrong bbb thal
b o laire @ Gl ol thing, She ey when dbe will lam completaly, than bar Bamity will get 8 el ol bamall, She s now
wery bapiry bacause, sha has been salacied ag anhiya sand ahe i working wery well sha passsd with good marks in
Bapniyach & gl | an Parikska organiced by Sakekar Biacst Mission, Hew shewants locombinue ke stydy n futur,

This woman i= Sambila Kiaben of vilage sangrampur. Har father's name is Mukitar Shakh. Sambils had 3 desim i
read in heer childhood bl g 1o poor eoon ok condiiom of her family, sho ooubd mol mad. Inother hard thene ks E3di work
in hir sociaty, hencs she rols bidi since her childheod. Eha gol marmad in ey sge &t Randanga vilage. Sha gol
krcm alar sarrisge, b Busband B a drunker aod gamblar, She prohibed him 1o Bires s bad Babits Byl hedid nel
ohey her. Due o thase bad hatits, rebabonship wes not good betveen ham Aer some ime she divonced Bimand now

she livps with her parents. She surdives by making bid. Yoman Lileracy Cenines was openad in bar vilage by
FALCE and she took admission. She stared to come reguiarty inlo fhe cenfre. She mads with full attentve
and learmed a lot of Thing only in 2-3 monihs. Samibila cannot believe that 2he can nesd and wrile somuch
in this age but her labour converted it inlo the: reality. Now she can read ary book and Hindi news paper.
Sha comas into the cantre regulary and she wants fo continue her study. Sha halges all har fnends to in
sudies. She wanls lopass Secondary Exam and her aimis lobecome & leacher.

Livelthood

Safikul Shaikh:

son of Mur Hussain Shaikh &larima Bibiis & 27 year old youlh. Hes Talher worked in slone Crusher and
mather molled Bk His father was educatesd up fo class Five and  mother was illlerale. He has five
sitlinge. Safind Shakh is the abkdeet 2on of & middle dass family. He ved a sirgle ile. His father was
interesied in education and he enolled all his children in schoal. When handicra® cenfre wars opened al
Sangrampur vilage in 2008 by FACE, Satkul cama o leam handcra®, In this cantra, Safikul lkarmad
krilling wark on saree . He keamed this crall Ter 2 yean undar suppor ram FACE and ol wage ol Rs.
2 500- per howur during the leaming process. He also read afier working B hours every day, Aferthat FACE
apaned a branch of handicralt canire in Kolkala and Saliod Shaikh was appointed ag 8 trairsrn, Ha gol
Rz - 2600y salary per month. Safkul Shakh irained 35 women knitting and embroidery work on sanss in
& branch of Kolkata,  Those women ged somae wagas for Talr wark, Once Safikul arganzed a stal in
Developmen tair [Vikas Mela) in scisnce oy, Kolkala and he eamed 20,0000~ rupees by saling his knil
sarnes as well as got publicity. Afier thad the demand for his sarees increased . They stafied  supplying
Wi products from theinoffice which 1= locabad at Kestopur, Kolkata

Mow Safiioul s working as a supervsor. He sells and delvers the fnished same. They sedl ther products in
retail and wholesale in Delhi, Ranchi Bangalore, Jamshedpur, Kolkata, Haldiva, Babrampur, Siligun and
in many cilea. They dediver Te order through e transpen and all thess deals happen under the
supanision of Safkul sheikh, Tl now they have invesied a capital of 4lakhs inthis business A5%ardoing
this work safioul's ife shie has changed and he lives lke an urban citizen. He has improwved his language
and taking maneer, Now Sahikul i geting 5000 rupeed salary per monthe He is a reguitar siudent al BUA,
part | of KKM Colega, Fakur. This |5 8 b achkvemant for FACE arganzafion. In fulura, he wanis 1o
establish his own handicraft factary and lving a luury bfe by being the cwner.
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Finamcial Inclusion

Financial Litaracy for Excluged Comminiy (FI) propect was undanaken 1 save T poar villagers from
the financial hardships faced in their day 1o day life due to their need %o borrow money from private
moneylenders. On one hand finandal likeracy is supposed 1o be educaling the people regarding the
ot of help Tey can expedd Trom the Tinancial irnstluticns. On the ather hard we have The inarcial
relituticns cabering the nesds ol the bomossars. Thus tha pilars of inancal 1Raracy provice rkags
with he common nural population o the baniks and Fis. Financial inclusion provides financial products
o the sagally excluded people lwing in wilages. These ndude remillance, enfreprensunal credil,
reLranca and persion atc. Today the Sell Help Groogs (SHGELand Micro Tnance Insfhuscns (This is
preseniing in forfesting thiedr owen savings as the husbands of most of hese women working as migran
workers ans now sending maney fa their family through remiftance system MFis) are able o ke the
desired banking knowledge o the nural masses. The largel groups ane ablks 1o manage e manay

and davalap & savireg Pl Tor teer Autune and difficidt times. Tha women elk ara Srying o changs thesr
habit of sawing theirmaney in nonbanking sectors and depositing their eamings in banks.

Financ il Inchision programas for rural
winder with




Workshops, Seminars and Survey

Hmﬂl “FMB'EWMM|H iﬂmiﬂh FIFFFF I EE e mmm
to sensitization Health

Haalth at ket can ba defined &= 8 stabe of complate physical, mantal and social well-Esairg, ard not mersly
#he absence of dsease. Reproductive & sexual health and bygierne means to address fhae reproductive

processes, funcions and system at all stages af life. 1L must imply thal peaple ane able 4 have responsible
and =alar gayx life. It mears thal men and swomen muat heve infomnglion on aeceas 10 ate, effaciine,

afiordable and acceptable methods of bifh control and also have access to appropriate haalih cane
services. B must imply bo cover people under health education programme to make wamen know o go

aahely through pregnancy and chidirth and o fave e beal charcs ol having a healthy infant,

Feakh zarp of Girl Child Laamieg Conlre children
1l pachayzl bhawan , Chanchi

Hesalth carnp ef Girl Chid Learnisg Camiea childeen
at garcheyal bvawan _ Chanchhi

They parents of Mobsn Shakh are very happy o s=e the behavioral changing and improsermen] of bis leaming.
Thiery veanln i maka hirs s podica olfcers and thay & planning fer it Guasdian of Mohssair Shakh B sesy aligala ol
FACE Tar this wonderlul developmant ol their child. Mow Mohsin Shaikh is 1aking his educalion propady and ha
wants 1o full fll the dream of his parents

Sefali Khatun a tweksae year g child with eight siblings. parents Eyakub shakh & samiran Bibl of will. Chanohid,
bichk Palur, dis. Pakur  Jharkhand, Salall Khakr & & siudend clacs V of remadal cenire crancei Sha & Sth
daaghlern ol & keeer clase iliarale rural Bmiy, Salfal belongs o duch an envsronment whans s s very ek ol
adacaionsl ervironmaent. When B ol reguisr waak childran wes collecied from schodl Mo the sesiion 2014-2015,
Reamedial conire runming FACE organizaSion, Safal khatun wae one of em. Remedial contre was slared but Salal
didnt comeiothecanta. Bacauss she bad o inleeest in shady, than the Isacher wenl bo har Boma and talkess with
her and har family 1o send her center and from nest day her centes and from nest dey she stared o come. She wes
very weak n siude She had compelency, of only alptebels ard rumbers somebow, whess as she was a shadeni of
class V. But she ke o play games and sporis. She gol e emvironment o games along with study 2t the
enire. Because students are taught by playing way method in the cende of Fi She was abvays ahead in the
pame and sporis. Like this Sefali feft betir in cenire and starbed fo come daily at ight time. Besides ooming centne.
Eha wused 1o halp her mother in domaestc work and camying her younger brothars and sisters, Gradually cama
improvemant in harlaarming ke, Setali Khaiun parfoms vany wll action Songs and iymes.

Altar S0 monds, Salfall becams @ vy good siudant and altar passing 67 month sha becams ong o Sharper
shudang of her remadial cantra and class (school). Sedali Khatun aleays won prizes i the comglation of eam and
peademnic polivitias organidad By FACE, Mow Salall Khatun geas 19 fomal reguary. Alar gattieg ofe yaar reenadial
aducaion, Salal cama fired in her clags in i annusl axam ol Tormal school Mow Selali can read with Auescy Hind &
Eraghedy bocks of her daga, She @ able o mad and wite wirds and, He can schve Addifon, Sublrachion,
kulliplcasion, Divicn, Fracion, LOM, and amplhcabon accond ing i her caes ksl in srathemalics og well as she
an do soma scientific exparmant taught in C.LGC, In e evalugtion of remedal canire by Tala Educabion frusl,
frvahmlorwas vy happy o ses her academic progress and performancs and praised hee

Teachers of her school say bo ses her improsement and progress that her academic mprovement and progress am
st bke a miracle and wonder. Mow her parents feel proud on her and they want io malke her a fesacher at ary cost.
They are ssnving monay mane and mans for her fubare. Sefall Khatun and her guardian are vary obligate of
remadial teacher and FACE crganization, Sedal Khatun is trying o fullll her guardian's dream by taking
education sincerely.

Fahima Khatun taiber Maused Shaikh, Vilsge Rendangs, Poal ofics [shakper, PS5 Palor{bl), Disinci- Paboor, Siaie-
Jharkhand and her age iz 3 years S e 8 sudent of Littar Toda Sandanga Angarsan cenire, Thers am iofal 12
memizer in her lamilte. She Fas 3 brothers ard & sisfers, haer father iz o Bbour and mother is bdiworkers. &1 T beginning
fime she used go to Angamwadi contre but not reguiarl. She was inlenestod in siudy and her panents, brofhars and sisior
wand also not swars toward har shady. They did not sand har inko e centra. Fahima Khatun aheays used to play neartry
Agarsar cenire and home but sha didn'l 90 io Seina.

Afer soma derys, whan FACE provided an 5PV inlo the angarwar cenier ungar tha 'EE” project. Then thal anganmaar
Cantas was aio mcluged hich naarky Fahima iied o pley, After that Sevike and S P wand door b dos 1o faka hem
vane wadh aducabon and cald 1Ba childreen inlo e cantar,

Than cRildran have Bean arrd sowty - doedy. Thel s Fabns Khatun dad not knoyy ol psa bl of Hindi & English sl
cinmiing in Math, Buf aler leaching in cenier. Fakirma kncws alptabet of Hindi & English, counting reymes and actien
gorgs. How Fahima Ehatunis abie o read in class | and she was mansireamesd in Class-| iniformal schosd UMLS, ishipar.
Fahima Khaten goes toschool daiky. Before mad inAngamyan cander Fshima did not cone showt claanbness bul now sha
{akes core aboul B Afler reading inAngamyarn cenber, She can wear dress by hersa ¥ and lves ne ot claan.

Jarjis Hupn son ol Safuddin 5k & Boby Bisd, Vilage- Prithhvirager, P.5+0Dist: Pakue Jaris Sujan is & shedent of
Spiacial Trainitg cantrad Exdga (oursa, wh was Snop oul. His 8ainar is 8 lbaur and mather & & bidiworker.
Jaris wak enioled in Special Teaeining Senlra run by FACE erganizalicn, To inbake e canee FACE stall ofganiped
paramis meaing and senl door o dodr Io make them ursiersians] o send e deog oul and nesser snroded chilkdren 1o e
canlng, Thir childian Slaed 1o o o e cenin b S P | Schod Peapamanes Vol i) reliced thal Jeri Sujan
i wery sad, He does nol 1alk |o anyone, netfar makes tnersd norparticipates inany acthoties.

Than §.P Y, Masler Trane and Coordiralor siamad o S SBamnd lypes of schyvibad and Scademic pradices wils Jaij
Eujan o dnish the shy and fear from his faad and mind. Me was encosraged regularly b fake parl in acthibies and
cofmpeliion by 3PV

Eboawty Jarils Sujan came gut from feeling of shy and fear, Then Jaris began io ks imlerest in leaming rhymes, ackon
forgh pl ganma Like this he danead i maks fesdi, Bk with Ram acd parkc pals in actailag Til e asd of Seaiicn
5 Sujan bacame the tast shudenl of s omndre, Moy b noses, o prabet, wonds ond Exglish. InEai P can ok
dicn, Sublraction, MuBiplcalion aed Diviaion, Mo Ja s S wanls i comBnmeis s furher akady,
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Carving their niche ........story of two village girls rose to become teachers

Rebsoma Klarn: a tarmar's daughier frem Siarampoe vilage of Pakur Block sas vary naughiy bul a good siudest
in hasr childbood., By he tima this humble girl matrculated she had develop a lasis for lBaming and feacking and hed
#lared giving luliods 1 vllage childeas bath O fuppar Bar aducalcnal aapantas and b devalep Bamieg through
%eaching. Prasently sha i working as a teachar in IMPACT supporied Gil Chid Leaming Canler and reflects har
rraztal as & lexcher. Though Fer mother iongue |5 Bangh and she was nof ablo o speak Hind and even did nol have
salsiaciony atikty m Findi but she was =o dedicaled 1o lsaming that very soon she stariesd speaking Hindi and
chepsloped ker sbiity in Hndiss g lasche

Her molivatonal sppncach 1o maks Bangla epaaking chikiren 1 apsak Hind is very naginng Raksora showk
sincerity towards har duty. Apart rom ieaching children sha passes qualty Sme with children in i corriculum. Har
incliration irsards keeping the cenfre swrounding clean and bdye her document keeging, her command oeer
chidren andinouslcation of discpline are pramsesort. She has quite aigood rappor with community and parents and
Al ol thers Fave words of praies for hee Her approsch b leachiog Sy ireoking chikdees in plagful sranness makes har
wany popilar avong childnan. Sha Pas sal A gosl In becoma & goeernsan| tnachar

Khatija Khatun: on= of the =ight =ibings comes from a poor family. She had to ol Bid o support ber famiby but
she never comprom sed wilth hee siudies and despile all odds she could dao Ber intermed ik, S was g simple vilage
il withi &l mhibilens mosly chose boslay al kome. Hee only hobly was ber studies. When IMPACT supporisd Gl
Chikd Learring Canber was Faggurated i her wliage Falahier ghe vwas seleded as g eackar, In ihe Beginding o
Fidud such imhiSiaon 5 e s refused to work a5 A machar Bul gradus by shes grasy in eonfidania,

In the Eagirning =R had dificufies bul after e fraining sesskors she showed marked growdh, Ehe becams wocal
ard acive with increased imeres] in studies, devslioped habil of newspaper reading, beter personabity rols became
wnaitde, gof Fensel read mitled 1o colege ard continued futher sludies, slared laseming omputer,

Today eha has guiclsiead all her colapam i GOLT in adlly a8 & aachar, Hee counmfyaida ook is gona sl o
appaars Juite urhana. FACE recognizes haf as its assel. Sha chanshas 1o banoma a gowe mment taachar.

Wiping out the blets of Iliteracy ...... and zeal to lead a life of substance

Mohsin shelloh: a six yesr old boy with wo shlings, parents Moza shaikh and Micina bibi of wil. Prithwinosgar
block pakur.Jharkband begar a3 a sludent of angamesan cenlme, Anjana, belongs lo an il ferabe family, faths a labour
& mothar o B workes, Whan Face providesd a wobmises in Sngansan cander for balermenl of pra-schoal
sadycation of rurl anga, Mafdaie Shakhwas o siudan of Anganwan canlad ol masaria e, Anjana,

ANartha eniry of FACE workar AWCs began to open daily atrighl ma. Than to ensure e present of children, FACE
wolniess organized a parents meeting went door o door and made $en undersiard 1o serd their children iSOG
regularky &fer the regulation of chilkdren woluniess nobcesd $al Mohsin Shakh always be skt and sad He doss nob

walk o anyens and does nol particigabe in aey ackvilies of games, When eduacaior asked any queslion b slaned o
ey, Lita this hiswas not eaming anything

Ther irachers discussed with master raner of FACE aboul Mobsn Shakh ARer that master raner talied with
bichein Shaikh and Mok $al ther is & Fuge feeling of shy and fear in Mohsine Then master Faner suggesiesd o
safipcaler that don'l gree any preasaans on hirm dor any work, Yoy deays laE wilh emia lal hisn go, whateser ha wanls
o should Iry o inspine him to participata in games and activities, S0 thal sy and Tear go away fom his heart. Then
eafucator and mas o ralner mel with pasends of Kohsin Shak They knew the behaeior ol Mofsin o hoimes: aredl ot
fioknow that hes betayoris ame al home. Then they suggesisd Fem b behave with oy and affection with Mohsirn
Ha nesds encourage B gel conlidence for 8l mund develogmanl. Than educalor Rilowed B suggestion ad
werkad with him, Acconding 10 saggastion aler thesa alfor ha Bagan 1o taks paimicipate in game and adisites
Gradually teling of shy and fear gone away from his Feart. Tren Mohsin started to il with other childnen and maks
frends, performing action songs and fymes. Al the end of session he gained confidence. He taughl, answer
iquesion and alsg gueston e educalor. He can speak read and wiils the sl phabet of Hind & Englshismall and smple
weoreky sl e i competan 19 read and weite (he numBsrs and b digll amall addiion and subiracion, Molsin cs
SpRak rhgmes, Acion sorgs and ha can play difaram heas acadamic gavas. Mokain Shiakih was mainsineame
Class - in'UH.5Anjana, Priihivinagar. Class eacher of Kohsin ShalkhSoys that b s e best and shanpest slude
of iz class.
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Women Health Awareness

This programme aimes to kok &1 reproductive haalih Through a §fe cycle approach as it affects people Trom
infancy to the old age. [t includes the challenges people face at different Smes. The problems of famiy
plarmning, sar/ices to prevent STD and eary diagnosts and treatment of reproductive haalth liness. |
incorporaie to sirengthen serices such as health and education and avalabilty of essential health

supplies. This programime was mainly maant Tor iImparting the knowledge about semaal & reproductve
health and also o stop deaths during presgnancy.

- - » .-_I_.-' '. -
On Hard First Aid Health Awsrerass session for
FLI women in lshakpur

This programme mainly iouches the lives of women, gife and their family.  Because it teaches them o
handle the pregnancy. Dua o lack of information on these issues the wamen and girls sufler fram il haalth
wihich proves & bunden for their Tamily ard the society. Thens has alaays been a probileen with the health af
women righd from thair childhood, puberty and pregnancy Bl their menopause. These haalth issues are
dacugsed and explained o the axduded wamen who ans generally iliterate and under developed. Through
this programma RAS health information i passed on o the women in very affective manner so thad they
ol marsge Mair heallth s arnd when needsd, Thess programmes are meant Le make the womsn swans

of the comiracepinves, managemant of pregnancy and understanding the stage of menopausa,




Workshop on New Born Campaign

Accarding 1o reparts Mewboms account for 44% of 18000
children under age fre dying every day. Neardy 2.9 milion
neswboms die every year and an addifional 2.6 million babies
are 6Wibom. Henca reducing thesa deaths i a challenge and |
addessing s ssue mequired dear consensus of world "y
community of pariners. & preparation was inliated on the !

adivice of experts and parrens led by WHO and UNICEF under '
the titke Every Newbom and the program pat into praciice
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iratiated by FACE
awan, Pakur

Maticnal Rumal kaalih Masion in collaboration with UNICEF and CIMI, Jhardhand dedarad 15" #0 21°
Movembar a5 nawbom care waek. Selecied HGOs, FACE being ona of them aended a State leval
oreeiation programma. On 157 50 21" Novembar a special Gram-Sabha was amanged for The community

wharne fa mukhiyas of sach village playwd an mporant roke to address the mesting, ANMS | Sahiyas .
block level ausharnties weene invabeed in the programme. The issues that were discussed (i) Risk peniod of

neanalal death (i} the reasors of death (i) currenl scenanio of their vilags i) care of neanatal v)
gxchiEive Dreast feeding W) dressing of newbom Wi kBnganso mother cane villp Cleanbness ix) dangar
signals x| refemals ®] bith regstration for different modes of delvery and xii] cpen discsssion on
prevention of neoratal death.
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Caore Staff Views

Mehebub Alam - | have been working as & coordinator in elementary education project. In my wiesw we in fhe
organization work with dedication, sincenty and discipline. FALCE prepares yearty preparatory plan for each project
aclivity ard then il B sub-divided inlo monthly prapaestony plan and we work on the basis of same guiding plan

FALE &btk sy acivily and furthar plan s prépanad in acoendanos with resull of évaluation,
Organzaiion works in the field of education in rural ansas. FACE is running its cwn osnines under support from

wanous funding parinens for chilkdren and adult for the betierment of sducabon scensno inroml sreas.

Shahadat Hussain - | amworking inslementany sducation project as & freld coondinaior. | heawe been working
for the last T years and genunely share the visgn (o crsabe an enlightensd socety through the education and

Frwsrerned inerea ion amang e chikire and ammusily of noedl amas
FACE arganization is indng lo atiach the community with incomi source along with education and providing Haakh

seras heough the health camp. Wy view is that as FACE. isworking in e field of educalion and ssxarsress , il could
o provde B fadily of Fealt and empleyerenl o make # 3 ol gackage of welfare nersartion ke e
comimanity paoapla, Hweoud hiwany hid plul for commiiniy

Md. Fekarul Shaikh-1 am a coordinator in the alemaniary aducation projact. Tha organization is intiaiing &
oFaal work in iha fisdd of education as has been iis thea Ena, A Ko of educaied youths gol incoma and Baming
based opporunity through the efiort made by #he organization. The community of Mawada and Chanchid are
suciied abou! mubng sustaimable plan for coninua$ion of CLE and they hae armanged a communiy mesing o
hesiEs Susin rabd Ry male, Vilkaga s and now weell awmng bl eensliced Ibwands aducalon during T La] s
yaars and thesy send fwir chidmn lo centres regulady and punciually in neat and clean dressas. Parents ang also
showing keenness n carng forther chidren's raming needs at home

Jullus Soren and | Fave worked as a coondinator Aduk Lileracy projecl. Afler giving training and field wisit, | got
o0 know that team meas! have willpower, work method and dedication o work properky. On the other hand
drgani palion does any (el S o mission and works with leam by unity in e ground kevel b achievg axcallent
masull. Tharafona team should B vary strong, who can daliver the work 1o tha community. So this 5 2 leam work.
There s a proverbs “Unigy is strength”.

Razed Shaikh - have beenworking as English master rainer inslamentany educalion project.

Working in the organization has bean very saisiaciony. [ has been agrest lsaming sxperence, work envircnment
here |5 very conduc ke o educatonal activiies. Everyone involved fnd oneset! growing with reguiar raining and
msun hased discussions.

In my visw FACE should think aboul indisting soms seaisinabie work which will be Benelcal for the comemmity
Organization shoud hase thair cwn permanant schoal in which #wy can mainstraam their prapaned students for
their betier educaton and bright fulune.

Ashok Kumar working as a supsrvisor in Gid Chid lsaming program of IIMPACT, My crganization FACE
partcipaies in every education relaied program. FACE has is own thinking to creals an enlightened socety which
i possbie only Brough aducalion o devslop Lhe cemmmmily, vilags ard society. The expansncs of wirking nlie
oeganization is differant feom othar crganizalion, Tham i a good emvdironman of disciplieg and punciuality whichis
wery necessary b do amy work inhuman e

1254 girl children are getting quality sducation through Gid Chid Learming Cenlers and it is like a boon for fhem. At
e Same lime woman am galing educalien hidugh womes Bleeasy program. Ths onjanzsiion B Giving
sEnployet 10 120 girts and boys of willagas. In fulure aftar gedting mors works, FACE would B SUCCRES [0 covar
mone and more vilages o provide fhem quality education and knowledge.
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BIKAS MELA

Ungér brosd hasad dburistc vision e govamment of Jharkhand Fas indiakad programs 1o sirangien ural
sconomic sat up by inreducing varous comporents of [kelihocd promosion theough sidl iraining, opaning new
avenues for agn-product and handiora® markels through public-private partnership infiatihes. To bulld awareness,
io start community interralization, o develop wids paricipation a Bikas Kela concepl wes niroduced ai Distract
Headauariam in Jharkiand. A3 a part of e sams progeam & Bikas Mela was organized in Pakur Bazar Samili on -

2BNESZS irmuguiaied by Thi Chial Minster himgall, With & view 0 deglay proweds and possibliies some
identifed crganZatons wam inviled o install their capabilities and freir working Succass with rural communitis.

We fielf proud 1o have received the inviiation for the same. With irsolved inferest of our outreach workers and
community wolunieens we could successhilly dsplay vanous areas of owr comemunity aclivities anging from
sducation i Bealls ko skil & eslifood promolicnal sclivities n line with the viion and misson of gur arganizaiion

li hire s wesriieng fioe s pn Eighiterad and e pomend socity. Hera, & alimpes of our il dsglay dapicing he
sama which caught th imagination of tha visitors
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Legal Awareness ....... Aburning need forignorant Rural Community

There are various legal rights, cover and profection for excluded rural communities but becauss of
ignorance and absence of legal awareness exduded and marginalised weaker secions are not able to
make use of these faciities. Under a broad based fiagship program fccess o Justios launched in 2009,
DLSA have launched exdensive legal awareness camps in nral pockets of Pakur disinct and we feel

proud io play active partnership role inlegal awareness camps.

Cammurity Egal awaratiss program in prageass - A jeint aHor] DLSA- FACE

The program tadlitales adivities related 10 legal awareness, legal aid and capacity sirengthening of
community towards access fo their righés. The program covers vanety of nighls and entitlements. for
rmrawrginalisesd peaple including wamen, chidren, people iving in disabiliSes scheduled castes, scheduled
tribes and minarties.

The highiighted legal issues raised and smphassed includes -

. Rights bo equssl opporiunities for people [ving in disabiitiesi MMREGA

toam 1t the Bikash mela. shil covelapment fvaiincod ramation actiaty
tleral & Rispyarces

I DIVORGE iv AWanial health

v Child mamage wi,FIR

wii Dowry wit.Right lminherilance and property
. Junenilejustics ard chid care 30 & 3T rights

%, PIL xil.Interstate migration of labor
xii. Kidnapping trafickng, and mmoraltrades xiv.Health and deliery

xv. Domestic viakence agairst women aviAocidental compensalion

vl Compansaation for daath &l work place avii. Bonded arsd contraciual labor
xbx. Working condiions for labor xx, Sax trafficking

uxl Child labor aiLRTI

i Unlouchability
wxy, Adoption
uxwil, Ascertaining sex of foahus
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i Minimurm & equal wages
xdvi Termination of pregnancy | aborion

wovill, Rapa.... aicatra




Buillding partnership with PRATHAM facilitated -
Anmual stalus of Education Reparl _.......... ASER

Effort for knowing educational scenario of rural fharkhand - extensive field survey in Pakur block
ASER has been doirg & greal job by preparing data related to education through ekl survey and
analysis, thereby ghing mal picture of education slatus 7777
mspecialy in rural India. | helps a great deal to understand the
chalkenges and develop intervantion plars.

It has been acknowiedged thaf a pgood foundation of
mlemertary sducation halds the key %o bulding a sirong
aducaticn secar Ithas highlightad tas major Baues reeded 1o
address immediataly, One s damatic shiff o private school
anralment in rural areas. And s Saoond s s the orsis af
kearming.

Training Session for fleld surveyors
under ASER progras

Fiedd survey conducied iy trained deam members

The ASER report has underiined theee factors confributing 1o these issues are growing urbanization
which includes growing urban impact an eritire rural population. Incresse naealth and sccess Lo sxdemal
workl and chear fail ure of govermment schocds todelver on even basic achkevemants inlaaming.

The repor also indicates the growing leaming gap among chidren from govemment and private schools.
The repart also ceary pairts cul tat mejor abslacles crealed by RTE- (7] leachers’ duly lo complels a
grade laval syllabus within the year  {il) Chidren are to ba placed in grades or standands according o
theirage.

In & couniry wihans mone tham B0°% schodls have mulll grade mulleve] dasses, whans mons than 50%
childran are ot laast tan vaars bahing thedr requined learming compatencias, 15 Impessbile for a beachar
1o complete the syllabus. W further emphasis the nesed {o rework and simplify $he CCE imlo a system of
syabermnatic moritoring of atlainment of basic learming oulcomes. instesd af inaisting on complstion of
syllabus, There & a lof requined to be done and it can only be dons theough Informad decisions and
judgmenis.

Skill Development and Income Generating Activities

FACE has suttsaslully complisted skill devedopmment iniliatives by conducling sucossaid lraining
programunder the umbrella of HARARD ‘West Bengal and Jharkhand in Sandeshkhab Morth 24 pargana
and Pakur beck of Jharkhand, The women wara irained an ambrokdary wark [(£am gan) to find an
alternalive mears of earming ivebbood other han agrculiure and Nishing in the post AlLA a®actad nomh
24 pargana areas. As a mater of fact the women have keenness, enthusiasm and learning tendency and
trex performance shown by the women and tha trainers cveral professianal capabilty in waork skil
dervaloprnent, producion and markedng mechariam weane remarcaile. FACE and the women have Laken
up intiatives of linking the frained women o market and Melas.

bl P O
Exhibition cum sake of wear ané i lems reade by

woreen ained usder FAGE -HABRRD skill
developmen? program ir Kakata cenie

Exhintian com sale of wear and zammi bems made by
woreen iainad usder FACE -HARRRD skill

ool pmaeT? program in Kalata cenler

Fq']
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